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Join wildlife photographer 
Dan Streiffert on a 12-day 
wilderness birding adventure 
along the western boundary 
of the Arctic National Wildlife 
Refuge.  Called “America’s 
Serengeti” for its tremendous 
biological productivity and 
diversity, the coastal plain is one 
of the most intact and untouched 
ecosystems in America. The 
refuge is home to 42 mammal 
species, including more than 
120,000 caribou; 36 species of 
fish, and over 160 species of 
birds. Many of these birds migrate 
to and from all 50 states and 
from six continents to feed and 
reproduce, taking full advantage 
of the burst of biological growth 
which blossoms here in the long 
days of the Arctic summer.

Beginning on the scenic 
Marsh Fork, we descend through 
the rugged mountains of the 
Brooks Range, northeast to the 
confluence with the main stem 
of the Canning River.  Wildlife 
photographer Dan Streiffert lets 

you experience this trip through 
his camera with photos of the 
journey.  Our guide, “Burly” Bob 
Dittrick (www.wildernessbirding.
com) has led trips for President 
Jimmy Carter and photographer 
Art Wolfe. 

Dan Streiffert is a retired 
Power Systems Engineer who now 
spends his time photographing 

wildlife, volunteering with the 
Sierra Club and serving as 
conservation chair and newsletter 
editor for the Rainier Audubon 
Society. He grew up in Rochester, 
N.Y. and his dad worked for 
Eastman Kodak.  

 
Dan Streiffert Photograhy

Rafting the Marsh Fork of the Canning River 

       Kitsap Audubon donates 
$5,000 toward GPC purchase 

of six-acre Cohoe Beach 
property in North Kitsap

http://www.wildernessbirding.com
http://www.wildernessbirding.com


Happy New Year!  Hope 
that all of you had a good 
holiday with friends and family. 
Much thanks to all our members 
who generously donated to our 
Mitten Tree and all the people 
who donated yarn throughout 
the year for the program at the 
Women’s Correctional Center. 
We received a note from the 
program at the Correctional 
Center saying that they make 
items with love and care and 
expressed their gratitude for 
the yarn donations that we 
made and for donations of 
clothing and non-perishable 
food that KAS makes to area 
charities.

Thank you too, to all of 
those who participated in the 
Christmas Bird Count despite 
the weather! The Christmas Bird 
Count is the longest running 
community science project in the 
world.  The collected information 
about bird populations and 
distributions has always been 
important in looking at the long-
term health and status of bird 
populations in North America; 
but it is even more important 
now with global warming.

Our board is off to a great 
start to the New Year. After 
almost a year of hard work on 
revising our by-laws, we finished 
that work at our December board 
meeting. They are published in 
this newsletter and will be voted 
on by the membership at our 
February general membership 
meeting. I hope that you will take 
the time to read through them 
and contact any board member if 
you have questions. The by-laws 
and the policies are a vital part 
of Kitsap Audubon and are what 
guide us in accomplishing our 
mission.  We will be continuing 

to work on our policies so that 
they too are updated and are 
consistent with some of the 
revisions in the by-laws.

Speaking of the KAS board…
we are looking for new board 
members and are encouraging 
any one who might think that 
they are interested in being on 
the board to contact any of our 
current board members for more 
information. Our Nominating 
Committee will be putting the 
highlights of being on the board 
in this newsletter. A bonus to 
being on the board in the next 
fiscal year is that the bylaws and 
policies will all be updated by 
this year’s board!

The Board and I wish you a 
very happy and healthy New Year 
filled with many great birding 
adventures. 
 
Diane Bachen and Sharron 
Ham with Kitsap Audubon 
Mitten Tree and donations 
for area charities. Photo by 
Milly Bellemere

Kitsap Audubon Society meets the 2nd Thursday of each month, September through June, 7:00 to 9:00 
p.m., on the lower level of  the Poulsbo Library, 700 NE Lincoln Rd.  Programs free, open to the public. 
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Exciting opportumities on the KAS Board

       Janine Schutt and Jennifer Standish, official 
compilers for our two Christmas Bird Count circles, are 
busy tallying our CBC results. We’ll include their final 
reports in the February issue. 
       Janine has collected tallies from all nine field trip 
leaders, as well as numerous backyard counters, from 
the December 15 Kitsap County CBC.  Jennifer has 
collected results from six field trips leaders from the 
December 22 NK-Port Gamble-Hansville CBC. They 
will submit these results to National Audubon, which 
has a 119-year database for all CBC circles.   
Photo from December 8th pre-CBC warmup and 
orientation at Point No Point in Hansville by 
Don Willott.

Kitsap Audubon Christmas Bird Counts

      The Kitsap Audubon 
Board meets the first Tuesday 
of each month at Elmer’s 
Restaurant to share ideas 
and make some truly exciting 
decisions.  We have wonderful 
conversations about the 
future of Kitsap Audubon 
and about the things we can 
do to promote our mission, 
which is essentially helping 
protect birds and habitat, 
environmental education and 
sharing our fascination with 
and commitment to the Natural 
world. The best part is we have 
lot of fun doing it!
       As one of our nearly one 
thousand members in Kitsap 
County, you support us with 
your membership dues and 
other contributions.  We 
know your heartfelt support 
reflects our shared values 
and commitment to protecting 
birds, wildlife, and their habitat.  
KAS does its part by putting 
your membership and other 
contributions to work in a wide 
range of programs. 
       As your governing board, 
we get to make exciting 

decisions that include allocating 
money from our Ann Sleight 
endowment funds and other 
generous contributions toward 
the preservation of shoreline 
and forest conservation lands in 
Kitsap County.  Kitsap Audubon 
has so far donated more than 
$85,000 toward the purchase 
of conservation lands in North 
Kitsap Bainbridge Island and 
the Illahee Preserve.
      We also give scholarships 
to deserving students who 
plan to pursue academic 
degrees in fields related to our 
mission.  We’ve given $45,000 
in scholarships to graduating 
Kitsap high school seniors, as 
well as Kitsap students already 
enrolled in related degree 
programs.
       We strongly advocate for 
environmentally responsible 
land-use policies, shoreline 
manage practices, and 
environmental legislation at the 
state and local level; and try 
to stimulate informed political 
action by our members.
       Kitsap Audubon’s 
community outreach includes 

partnering with other 
community organizations that 
share our goals and values. 
Kitsap Audubon had a leading 
role in the Kitsap Forest & Bay 
Coalition, which successfully 
save nearly 4,000 acres of 
forest, shoreline and critical 
estuaries on Port Gamble 
Bay. Much of that land is now 
permanently preserved as 
part of the Port Gamble Forest 
Heritage Park.
       Kitsap Audubon has been 
conducting annual Christmas 
Bird Counts in Kitsap County 
for 45 years. We donate dozens 
of “Audubon Adventures” 
curriculum kits to Kitsap County 
3rd and 4th grade classrooms.
       The Kitsap Audubon 
governing board has some 
great openings; and this is a 
perfect time for you to get more 
involved.    
       To learn more, talk to one 
of our Nominating Committee 
members: Lynn Willmott 
(tuvmott@comcast.net), Judy 
Willott (jdwillott@mac.com), or 
Sharron Ham (shabobham@
comcast.net).



Field Trips & Festivals - Al and Andrew Westphal
Birding Festivals: A summary of 
events statewide may be found at 
the Washington State Audubon 
site: http://wa.audubon.org/bird-
festivals-0

Marrowstone Island, Oak 
Bay, Fort Flagler, Wednesday, 
January 16.   George Gerdts & 
Mary Anne Rossing, leaders.  Two 
of our areas most accomplished 
birders will lead a tour to a 
number of spots featuring 
wintering waterfowl and other 
birds, possibly venturing as far 
as Port Townsend.  The group 
will assemble at 8 a.m. at the 
boat launch area of Salsbury 
County Park and form car pools 
for the day. Expect to finish at 
Fort Flagler or Fort Worden State 
Park and return by 3 p.m.  Pack 
a lunch and snacks for a FULL-
DAY EVENT. Due to constricted 
access at several locations, this 
group size must be limited to 
two carloads, so contact George 
ASAP to sign up at geopandion@
gmail.com or 360-297-3153 (leave 
a message) for a reserved spot.  
Also please notify George of any 
cancellations in order to make 
sure all spaces can be filled.

Port Gamble Bay and Forest: 
Saturday, January 26.  Don and 
Judy Willott, leaders, jdwillott@
mac.com. (email preferred to 
sign up) cell 206-459-6841.  We 
will scope Port Gamble Bay from 
several viewpoints for flocks of 
loons, grebes and many other 
wintering ducks. Then we will 
walk into the Port Gamble Forest 
to check out the birds around the 
beaver pond. Lunch or snacks at 
Butcher and Baker will give us a 
chance to review our sightings. 
Meet at the Georges’ Corner Park 
and Ride, 27618 Hansville Rd. NE, 
KIngston (behind Albertson’s) at 
8 am to get into carpools. Winter 
birding on the bay can be chilly, 

dress accordingly.

Lion’s Field/Port Washington 
Narrows: Saturday, February 23 
(half-day). Contact Gene or Sandy 
Bullock to reserve a spot (360-
394-5635; genebullock@comcast.
net). This morning field trip to 
Port Washington Narrows in 
Bremerton is a tradition started 
many years ago by Ivan Summers. 
We customarily end it with lunch 
at the Boatshed Restaurant. Tens 
of thousands of marine birds 
winter in these protected waters, 
and well-maintained Bremerton 
parks provide outstanding views 
plus convenient parking. We’ll 
meet at 9 a.m. at Lion’s Field Park 
on Lebo Lane. We’ll also visit 
Evergreen Park and stop at Lower 
Rota Vista Park. Kitsap Audubon 
has installed steps, a handrail 
and an interpretive sign at this 
charming little park at the end of 
Elizabeth Avenue, which offers 
exceptional views of a unique 
colony of Pelagic Cormorants 
and pair of Peregrine Falcons 
that nest on the underside of the 
Warren Avenue Bridge.

Skagit/Samish Flats Area: 
Saturday, March 9.  Al & Andrew 
Westphal, leaders, westphalac@
aol.com, 206-780-7844 (e-mail 
preferred).  DESTINATION 
BIRDING!  We will look for the 
great flocks of over-wintering 
Snow Geese plus Trumpeter 
Swans and a terrific array of other 
waterfowl, shorebirds, raptors, 
and others.  This will be a long 
full-day event.  Group size is 
limited.  Contact Al Westphal to 
register and for details.

Circumnavigate Bainbridge 
Island: Saturday, March 30 (BI 
Parks & Rec. event).  Aboard 
the ADMIRAL PETE with George 
Gerdts as leader/naturalist.  AN 
ANNUAL HIGHLIGHT: SAVE THE 

DATE!  Details will follow in the 
February Kingfisher.

Field Trip Reports 
Bainbridge Owl Prowl, 
November 18.  As related 
by Jamie Acker: Nine owlers 
accompanied me Sunday morning 
on Bainbridge Island. Our first 
stop yielded a pair of photogenic 
Barred Owls that provided 
close looks.  The second stop 
produced a very responsive 
Northern Saw-whet Owl that 
made several vocalizations and 
flyovers before settling down 
and providing the group with a 
good look.  At another stop, the 
group was greeted by a male 
Northern Saw-whet giving a very 
out of season advertising call.  
This individual was called in, as 
well as a presumed female, for 
numerous vocalizations and a few 
flyovers.  The owlers heard about 
every vocalization uttered by saw-
whets on this owl prowl.  In all, 
the group saw 2 Barred Owls and 
three Northern Saw-whet Owls.

Birding Bainbridge Island, 
November 20.  In the words 
of Brad Waggoner: Though the 
morning dense fog hampered our 
efforts slightly for the first two 
stops, the sun started to peak 
through on our third stop of the 
day at Suyematsu’s Farm. From 
that point on we enjoyed a dry 
and mostly sunny November day 
as we covered some of the better 
birding hotspots on Bainbridge 
Island. We generated eight eBird 
location checklist submissions 
over the course of the day and 
we were fortunate to have a 
number of very cooperative birds 
to study in the glorious sunlight. 
Specifically satisfying was a 
Lincoln’s Sparrow at Suyematsu’s 
Farm and a Hermit Thrush along 
continued next page

http://wa.audubon.org/bird-festivals-0
http://wa.audubon.org/bird-festivals-0
mailto:jdwillott@mac.com.
mailto:jdwillott@mac.com.
mailto:genebullock@comcast.net
mailto:genebullock@comcast.net
mailto:westphalac@aol.com
mailto:westphalac@aol.com


Birding Bainbridge Island, 
November 20 - Continued 
South Beach Road. A few stops 
provided excellent opportunities 
for study of some of our 
identification challenges in our 
area including female Common 
Merganser versus female Red-
breasted Merganser, House 
Finch versus Purple Finch, and 

Hutton’s Vireo versus Ruby-
crowned Kinglet. Our birding 
efforts ended at Rockaway 
Beach Park with a lovely 
pair of Harlequin Ducks on 
a rock near shore and the 
moon rising over the Seattle 
skyline.   
      Photo of Lincoln 
Sparrow by Don Willott.

Wildlife Sightings - Janine Schutt
       No sightings reported 
other than those on eBird 
this month.  There must be 
something worth noting out 
there!  Send your interesting 
sightings to Janine Schutt at 
jeschutt@hotmail.com.  Please 
put “Wildlife Sightings” in the 
subject line.

Notable Kitsap Bird Sightings 
from www.eBird.org:
Nov. 15 at Point No Point 
(Hansville): 1 western 
meadowlark
Nov. 17 at Driftwood 

Key (Hansville): 1 black 
oystercatcher
Nov. 18 at Etta Turner Park 
(Port Orchard): 6 eared grebes
Nov. 23 near Port Gamble: 1 
western gull
Nov. 24 at Point No Point: 1 
white-throated sparrow
Nov. 29 near Port Orchard: 1 
Harris’s sparrow
Nov. 29 near Port Orchard: 4 
California quail 
Nov. 30 in Kingston: 7 tundra 
swans flying over
Nov. 30 at Lake Flora Rd. 
(south of Gorst): 1 northern 

shrike, 1 western bluebird
Dec. 1 at Restoration Point 
(Bainbridge Island): 1 late 
season common yellowthroat
Dec. 1 near Suquamish: 1 
Iceland gull
Dec. 1 at Fort Ward Park 
(Bainbridge Island): 3 black 
scoters
Dec. 2 at Driftwood Key: 1 late 
season osprey
Dec. 8 in Gorst: 2 long-billed 
dowitchers
Dec. 9 at Kitsap Lake 
(Bremerton): 1 canvasback

Bird of the Month: Fox Sparrow- Janine Schutt
     A quiet winter visitor to Kitsap 
that is often overlooked is the fox 
sparrow.  This large dark brown, 
sometimes reddish, sparrow has 
numerous chevron-shaped spots 
on its chest.  A shy bird, the fox 
sparrow can easily go unnoticed 
as it inconspicuously forages in 
the shadows of the underbrush.  
The subspecies most commonly 
seen in Kitsap is the “sooty” fox 
sparrow.   
     Here are some fascinating 
facts about the fox sparrow:  
• Four main subspecies found 
throughout the United States and 
Canada include: red, sooty, slate-
colored, and thick-billed.
• Prefers woodland habitat with 
dense, shrubby thickets.
• Forages beneath bushes for 
seeds, berries, and invertebrates 

by scratching 
through the leaf 
litter with a two-
footed leap-kick.  
• Some 
migrate short 
distances, from 
high elevation 
breeding zones 
to lowland 
wintering 
grounds.
• Some migrate 
long distances, 
even from Alaska 
to Florida.
• Nests on the ground in dense 
shrubbery.
• Pairs often raise two broods 
per year.
• Vagrants sometimes wander to 
Europe, perhaps aided by 

transatlantic ships.
• 11,000-year old fox sparrow 
fossils have been found in 
Pennsylvania and California.  

Photo by Janine Schutt
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Proposed By-Laws Update and Revisions
     Throughout nearly the entire past year, the Board of Directors has been working on a comprehensive 
review and update to our chapter by-laws.  The by-laws were last refreshed in 2005, and a lot has 
happened since then!  The entire text of the Board’s proposed update follows.  
       This update modernizes and clarifies our by-laws, greatly simplifies reference by incorporating 13 
years of ad hoc adjustments in a fully refreshed document.  The Board was unanimous in endorsing this 
document, and we encourage you to review it and be prepared to vote for approval at the upcoming 
membership meeting.  
     While minor adjustments and corrections are too many to cite, the following is a summary of significant 
changes to the by-laws incorporated in this proposed update. 
1 - Communications.  The update adopts language in numerous places that allows for use of electronic 
and Internet media in addition to print media for official chapter business. 
2 - Membership.  The update clarifies definitions and privileges of membership classes. 
3 - Board Composition.  The update allows for assignment of up to eight at-large directors (currently six). 
4 - Term Limits.  The update eliminates term limits for the vice president and secretary.  (No change to the 
current two-term limit for president and treasurer.) 
5 - Financial management.  The update provides more comprehensive direction regarding financial 
management and audit practices and reflects current standards and policies more explicitly. 
6 - Standing Committees.  The update removes the list of designated standing committees from the by-
laws and directs the Board to manage that list through chapter policy instead. 
7 - Discontinuance.  The update clarifies intent and action in the event of a discontinuance of the chapter. 
8 - Bequest and Endowment Policy.  The update fully incorporates the Bequest and Endowment Policy 
originally adopted in 2015 by the membership as an adjunct/appendix document to the by-laws.

PREAMBLE
The purpose of the Kitsap Audubon Society is to preserve the natural world through education, 
environmental study and habitat protection and to promote awareness and enjoyment of local and 
regional natural areas.
PREFACE
Unless otherwise specified herein, the term “Society” shall refer to the Kitsap Audubon Society.
PART 1: GENERAL GOVERNANCE
ARTICLE I: MEMBERSHIP
Section 1. Any person interested in the purpose of the Society or the National Audubon Society is eligible 
for membership in the Society, and upon payment of chapter dues shall be considered a voting member in 
good standing of the Society.  Dues shall be paid annually thereafter. 
Section 2. Annual dues and classes of membership shall be established by the Society.  
Section 3. Members of the Society include: Those who are members in good standing of the Kitsap 
Audubon Society only, those who are members of both the Society and the National Audubon Society, 
and those who are members of the National Audubon Society only.  Members of the National Audubon 
society who are not also members in good standing of the Kitsap Audubon society, may receive the 
Society newsletter and enjoy all activities of the Society, but will not be considered voting members of the 
Society. 
Section 4. Any person not renewing their membership may be subject to removal from the rolls of voting 
members.
ARTICLE II: MEMBERSHIP MEETINGS 
Section 1. Regular Membership Meetings of the Society shall be held once each month from September 
through May with an optional meeting in June.  Notice of such meetings, including the time, shall be 
provided either by an annual advance mailing, a reasonably timed mailing, or through appropriate 
electronic communication.
Section 2. The Annual Membership Meeting of the Society shall be held at the April meeting.  Advance 
notice of the date and time of such meeting shall be disseminated by mail or electronic means to each 
member not more than fifty (50) days nor less than ten (10) days before the meeting.
Section 3. The members of the Society in good standing who are present shall constitute a quorum for 



the transaction of the business at any regular or special meeting.  Individuals who are members ONLY of 
the National Audubon Society and not also members of the Society do not count as members for quorum 
purposes.
Section 4. Each member of the Society present is entitled to one (1) vote and, except as otherwise 
specifically provided in these Bylaws, a majority vote shall decide each issue.  Individuals who are 
members ONLY of the National Audubon Society and not also members of the Society are NOT eligible to 
vote in any election of officers or other chapter business.
Section 5. Special meetings may be called by the President, or by a resolution of the Board.  Written 
notice of such meeting, stating the objectives thereof, shall be distributed by mail or electronic means to 
each member of the Society not less than ten (10) days before the meeting.
ARTICLE III: BOARD OF DIRECTORS  
Section 1. The control and conduct of the business of the Society shall be vested in the Board of 
Directors.  The Board shall consist of the elected officers, the immediate past President and not more than 
eight members-at-large appointed by the incoming President and approved by the incoming executive 
committee.  All Board Members shall be members in good standing of the Society. 
Section 2. The members-at-large will serve for a one-year term and may be reappointed.  
Section 3. A vacancy in a member-at-large Board position shall be filled by an appointment of the 
President with the approval of the elected officers.  The member appointed to fill the vacant position shall 
serve until the end of the original one-year period. 
Section 4. The President shall set the dates and frequency of the Board of Directors meetings, holding a 
minimum of six (6) per year with a quorum in attendance.  Reasonable written, oral, or electronic notice of 
such meetings shall be provided to the Board members.  
Section 5. One-third of the total Board membership shall constitute a quorum at any meeting.  The 
majority vote of those present shall determine each issue except where otherwise specified in these 
Bylaws.  Each Board member present is entitled to one (1) vote.
Section 6. Special meetings of the Board may be called by the President or upon request of the majority 
of the Board.  Reasonable written, oral, or electronic notice of such meetings shall be provided to each 
Board member.   
Section 7. The Executive Committee shall consist of the elected officers of the Society and shall carry out 
such instructions as set forth by the Board of Directors and act on emergency measures between Board 
meetings.
Section 8. The Chairperson of the Board shall be the President of the Society.
ARTICLE IV: OFFICERS
Section 1. The elected officers of the Society shall be a President, Vice President, Secretary and Treasurer. 
Section 2. All officers shall hold office for a one year term.  The President and Treasurer may be re-
elected for a second consecutive one year term and may serve in that same office for not more than 
two consecutive years.  After serving in one of these offices for two consecutive years, a gap of at least 
one year is required prior to returning to that same office.  The Vice President and Secretary may serve 
unlimited consecutive terms in those same offices.
Section 3. Any officer may be removed from office at any time by a majority vote of the members of 
the Society present at any regular or special meeting.  A notice stating that a removal vote will be taken 
shall be provided to each member at least ten (10) days prior to the meeting either by mail or electronic 
distribution. 
Section 4. A vacancy in any office shall be filled by the majority vote of the Board of Directors.  The 
member elected shall hold office until the next annual meeting, at which time the vacancy shall be filled 
in accordance with Article VII.  If necessary, the President may appoint an individual to fill a vacant officer 
position on a temporary basis either pending approval by the Board or replacement with a regularly 
appointed or elected officer.
Section 5. The President shall be President of the Society, Chairperson of the Board of Directors and ex 
officio member of all committees except the Nominating Committee, and shall perform all other duties 
associated with the office of President.
Section 6. The Vice President shall assist the President in the carrying out of his/her duties and shall 
preside at all meetings in the absence of the President.  The Vice President shall participate in two 
committees or projects of his/her choice during each one year term of office.



Section 7. The Secretary shall keep a record of all proceedings of the Board and votes of the general 
membership and shall conduct all correspondence of the Society as directed by the President.
Section 8. The Treasurer shall have custody of the Society’s funds (except where specified elsewhere in 
these Bylaws), shall disburse the funds as may be ordered by the Board, and shall report to the Board 
of Directors at the regular meetings or as requested.  These practices are further amplified in Article V 
below.
Section 9. All checks and drafts of the Society must be signed by either the Treasurer or the President.
ARTICLE V:  FINANCIAL REPORTING AND REVIEW
Section 1.  The Treasurer shall provide each member of the Board with printed reports of the preceding 
month’s financial activity at each Board meeting, consisting of a Balance Sheet as of the closing date of 
that month, and a detail of cash account activity, showing both deposits and checks written during the 
period.  A copy of the most recent bank statement and reconciliation should be circulated for Board 
review.
Section 2.  The Treasurer will distribute to each member of the Board, a fiscal year-to-date Income 
Statement on at least a quarterly basis, as well as updated actual-versus-budgeted income and expense 
figures for the same period.
Section 3.  The Treasurer will obtain quarterly reports from Investment Managers, update the Society’s 
accounts accordingly, and inform the Board of gains or losses in investment values.   
Section 4.  The Treasurer will prepare an Annual Financial Report at the end of each fiscal year, a copy of 
which shall be published in the membership newsletter the following September, and also included in the 
Annual Report to the National Audubon Society.
Section 5.  According to Generally Accepted Accounting Practices (GAAP), the Treasurer’s responsibilities 
should be separated from bookkeeping duties in order to provide additional oversight.  When this is not 
practical, it is the duty of the Board to practice an even greater degree of diligence.
Section 6.  The Treasurer is responsible for the timely filing of all documents required by the Internal 
Revenue Service (IRS) and State of Washington.  When Certified Public Accountant (CPA) review of the 
books is necessary in order to comply with IRS requirements and reporting, an internal audit should not be 
needed.  Electronic copies of documents filed with the IRS and Washington State should be provided to 
Board members for review.
Section 7.  Diligent review by the Board of monthly and quarterly reports the Treasurer is required to 
provide, in itself, should make a year-end audit unnecessary.  In the event an audit is deemed advisable, 
as may be the case if IRS reporting is prepared by other than a qualified CPA, the Board may engage a 
professional CPA for a review of the financial records, or appoint an Audit Committee of at least three 
non-Board members in good standing, who will be guided in their task by the Society’s Policy for Internal 
Audits. 
ARTICLE VI: NOMINATING COMMITTEE
Section 1. The Board of Directors shall elect annually, at the December Board Meeting, a Nominating 
Committee consisting of not less than three (3) members of the Society who are not officers.  The names 
of the members of the Nominating Committee shall be announced to the membership of the Society and 
suggestions for officers may be submitted to the committee by any member of the Society.
Section 2. The Nominating Committee shall nominate candidates to succeed the current officers.  Its 
report shall be presented at the March Membership meeting.
ARTICLE VII: ELECTIONS
Section 1. The election of officers shall take place at the April meeting.  The new officers will take office 
effective July 1.
Section 2. Candidates presented by the Nominating Committee shall be elected by voice vote of the 
membership of the Society present at the Annual Meeting, or by motion from the floor to elect the entire 
slate of candidates presented by the Nominating Committee, provided that there is no more than one 
candidate for any office.  In the event there is more than one candidate for an office, the election to such 
office shall be by ballot with the winner receiving the majority of votes.
Section 3. Nothing herein contained shall prevent nominations of officers from the floor at the time of the 
meeting at which elections are to be held.
ARTICLE VIII: COMMITTEES
Section 1. The Board of Directors may direct formation of various standing committees to organize and 



facilitate various important and ongoing functions for the Society.  The Board shall provide oversight for 
standing committees and periodically review and amend the list as needed.
Section 2. The President, with the approval of the Board, shall appoint chairpersons of standing 
committees who, in turn, may select their own committee members with recommendations and 
suggestions from the Board.  Terms of office shall be for one year or until their successors are appointed.  
Committee chairpersons will furnish the Board with a written or oral report when requested to do so by a 
Board member.  This report will be presented at the next regular or special Board meeting.
Section 3. The President, with the approval of the Board of Directors, may appoint temporary committees 
whose terms of office will be determined by the length of their assignment.  The temporary committee 
Chair will present a report at a Board meeting as soon as the assignment is completed or when requested 
by the Board.
Section 4. All members of Standing and Temporary Committees shall be members of the Society in good 
standing.
ARTICLE IX: COMMITMENTS 
This Society shall not enter into any commitments binding upon the National Audubon Society without 
written authorization by the National Audubon Society, nor shall the National Audubon Society, without 
the written authorization by this Society, enter into any commitments binding upon this Society.
ARTICLE X: DISCONTINUANCE
Section 1. This Society may terminate its status as a Chapter of the National Audubon Society, and the 
National Audubon Society may terminate the status of this Society as a Chapter of the National Audubon 
Society, pursuant to procedures set forth in the National Society’s ‘Audubon Chapter Policy’ in effect at 
the time of termination.
Section 2. Upon discontinuance of the Society all assets shall be distributed at the discretion of the Board 
of Directors to another Audubon society and/or another organization that shares the same mission as 
Kitsap Audubon Society.
ARTICLE XI: PARLIAMENTARY AUTHORITY
In matters not covered by these Bylaws, Roberts Rules of Order shall govern.
ARTICLE XII: AMENDMENTS
Section 1. Amendments to Part 1 (General Governance) of the Bylaws may be proposed by a motion 
approved by a majority of the Board of Directors, or by written petition from any ten (10) members and 
filed with the Secretary.    Proposed amendments shall either be mailed or distributed electronically to 
each member of the Society, publicized in the newsletter or posted on the Society’s website.  If posted on 
the website, a note regarding the proposed changes will be publicized in the newsletter.  Any member of 
the Society may request a written copy.  After members have received written notification, the proposed 
amendments shall be read at the first membership meeting thereafter and read and acted upon at the 
following membership meeting.  In the case of extensive changes, the proposed amendments shall be 
posted, not read, at the two meetings.  The amendments shall be adopted after receiving the affirmative 
votes of a least two-thirds of the Society members present.  Amendments to Part 2 (Bequest and 
Endowment Policy) of these Bylaws shall be made in accordance with Article V of Part 2.
Section 2. Amendments to the Articles of Incorporation shall be made in the following manner: the 
Board of Directors shall adopt a resolution setting forth the proposed amendment, which shall then be 
submitted to a vote at a membership meeting.  Written or electronic notice of the proposed amendment 
shall be given to each member of the Society no more than fifty (50) days and no less than ten (10) days 
before such meeting.  The proposed amendment shall be adopted after receiving the affirmative votes of 
a least two-thirds (2/3) of the Society members present.
Section 3. Any changes in the By Laws or Articles of Incorporation must be filed with the State of 
Washington, Secretary of State’s office.
PART 2: KITSAP AUDUBON SOCIETY BEQUEST & ENDOWMENT POLICY
If there is a conflict between this Policy and other KAS Bylaws, this Policy shall control.  Future 
amendments to this Policy must be made in the manner prescribed in this Policy, not in the manner 
prescribed elsewhere in the Bylaws.
ARTICLE I: INVESTMENT OF BEQUEST FUNDS AND OTHER LARGE GIFTS
When a bequest or other large gift is bestowed upon KAS, unless the bequest or other funds are directed 
by the donor for a specific purpose that will result in the funds being spent within a one-year timeframe, 



the bequest funds must be invested in a KAS endowment fund at a community foundation or an outside 
investment organization or firm with a representative in Kitsap County (“Investment Managers”).  No more 
than two Investment Managers are to be active at one time.  Newly-received bequest funds or other large 
gifts of assets can be invested in an existing KAS endowment fund or in a newly-created KAS endowment 
fund with the same Investment Manager, and the KAS treasurer will track fund allocation as necessary.  
Absent any restrictive or prescriptive terms and conditions, the Board will generally cause any bequest 
or donation to be managed under this policy to be consolidated in a single investment fund.  Bequests 
or donations that have complex terms of use associated with them may be invested in separate funds in 
order to ensure management consistent with unique directions.
If it is deemed necessary to change an Investment Manager, this must be done with a 2/3 approval vote of 
the entire KAS Board of Directors. 
Although the term “endowment” is used in this Policy, an “endowment fund” need not be managed as a 
permanent endowment unless the donor providing the bequest or other large gift required that the gift 
be managed as a permanent endowment.  A “permanent endowment” is a fund that will be managed 
under the WA State Uniform Prudential Management of Institutional Funds Act as an endowment, 
meaning as a fund that will be managed to exist for perpetuity and that will generally only distribute a 
certain percent of the fund’s income each year.  In other words, if a bequest or other large gift is placed in 
a KAS endowment fund, all of those funds may be completely spent over time unless the donor required 
that the funds be managed as a true endowment.
ARTICLE II: ENDOWMENT SPENDING COMMITTEE
If the need arises, an Endowment Spending Committee may be formed by the Board of Directors.  The 
committee may be formed to serve on a temporary or ongoing basis depending on the Board’s perceived 
need.  If formed, the committee shall be formed consisting of three members of the Society elected by 
two-thirds (2/3) of the entire KAS Board of Directors.  Endowment Spending Committee members may 
or may not be Board members.  If the need for a committee is temporary, its members will serve until the 
Board of Directors deems the need has been satisfied, and shall be dissolved by a vote of at least two-
thirds (2/3) of the entire Board membership.  If established to serve in a prolonged capacity, committee 
members shall have a term of three years with one member changing each year.  Initially, one member 
will only have a one-year term and one member will have a two-year term, and one member will have a 
three-year term.  Thereafter, all terms will be for three years, with one member’s term expiring each year.  
Members cannot serve consecutive terms.  A committee member may be removed subject to a vote of at 
least two-thirds (2/3) of the entire KAS Board of Directors.  If a member is removed or steps down from 
the Endowment Spending Committee, the KAS Board of Directors will approve a temporary replacement 
to fill out the vacated position.  After the temporary term has expired, the KAS Board of Directors shall 
appoint a full-term replacement.
The responsibilities of the Endowment Spending Committee are as follows: 
• Adhere to any guiding precepts provided by the Board of Directors pertaining to spending limits, 
apportionment among categories of expenditures, and other related matters. 
• Receive, consider, and possibly forward to the Board requests for expenditures from the KAS 
endowment fund(s).  
• ssist the Board with proper implementation and enforcement of this Policy. 
• Report to the Board on any significant matter pertaining to the committee’s work.
ARTICLE III: BOARD OF DIRECTORS
The duties and responsibilities of the KAS Board of Directors related to this policy are as follows: 
• Exercise oversight over all matters and activities under the purview of the Endowment Spending 
Committee (if appointed). 
• Approve selections and changes to Investment Managers as detailed elsewhere in this policy. 
• Manage Endowment Spending Committee membership as detailed elsewhere in this policy. 
• Periodically provide a set of precepts to guide Endowment Spending Committee (if appointed) 
deliberations.  Precepts will address appropriate spending levels, priorities and apportionment of 
spending among categories of projects/programs, and other matters as necessary. 
• Approve, deny, or amend, as necessary, all project/program spending proposals presented by the 
Endowment Spending Committee as detailed elsewhere in this policy. 
• Present to general membership any matters requiring approval from that body as detailed in this policy.• 



• Report at least annually to the general membership on projects and proposals funded under the terms 
of this policy and outcomes of those efforts as applicable. 
• In addition, a Board member assigned by the President, normally the Treasurer, is responsible for the 
following:  
• Acting as the liaison between KAS and the Investment Manager(s). Providing direction to the 
Investment Manager(s) regarding investment allocations if desired by the Board.
ARTICLE IV: ENDOWMENT FUND SPENDING PROCEDURES
All requests for expenditures from the KAS endowment fund(s) must first be considered by the Board 
(or Committee if appointed).  If appointed, the Committee shall review all requests for alignment with 
the KAS mission statement and strategic goals as well as any precepts provided by the Board.  They 
shall also consider whether sufficient funding exists for the request.  The Committee shall present 
each request in detail with their recommendation for full, partial, or zero funding to the KAS Board of 
Directors.  The Committee will function with majority voting, meaning a majority vote of the Committee 
is necessary to determine the Committee’s recommendation on each expenditure.
Approval of any proposed bequest expenditure will require the affirmative vote of two-thirds (2/3) of the 
entire KAS Board of Directors.  Voting will be conducted at a live meeting.
The Board or Endowment Spending Committee may entertain spending requests from any member of 
the Society or local charitable organizations in line with the KAS mission statement.  Bequest spending 
shall be in accordance with the stated wishes of the giver of the bequest.  If none are stated, spending 
shall be in accordance with the KAS mission statement.
Under ordinary circumstances, funds managed under this policy will be invested and expended so as to 
ensure that invested funds provide meaningful impact in support of the KAS mission over a span of many 
years.  A vital responsibility of the Board and Endowment Spending Committee will be to determine 
appropriate target level for spending in each fiscal year (July 1 – June 30).  In making this determination, 
consideration will be given not only to the merits of prospective projects, but also to the current level of 
funds in an investment fund and the fund’s investment performance over the previous year(s).  
In the absence of any terms and conditions that might accompany a bequest or donation, spending from 
unrestricted funds being managed under this policy will ordinarily be limited in any fiscal year to 6.6 
percent of the original value of each gift to the investment fund.  This limit is premised upon the intent 
to ensure longevity of endowment funds for a term of approximately thirty years and is based on the 
following assumptions: 
• That funds will be invested under generally conservative management producing an expected annual 
return of approximately five to seven percent
• That annual returns will be reduced by approximately two percent for management fees 
• That 6.6 percent represents a thirty-year “reverse amortization” value approximately corresponding to 
the upper limit of expected returns (7%) less management fees (2%) for a net return of five percent
Given that extraordinary circumstances may warrant a greater level of spending in any year, the limits 
described in the preceding paragraph may be exceeded, but only subject to the Board approval policy 
described above and approval by a two-thirds (2/3) majority of members of the Society present at a 
properly called and noticed meeting of the general KAS membership.
Two signatures shall be required on all checks drawing on funds invested under this policy.
ARTICLE V: AMENDMENT OF THIS POLICY
This Policy may only be amended upon the affirmative vote of two-thirds (2/3) of the entire KAS Board of 
Directors and the affirmative vote of more than two-thirds (2/3) of the members of the Society present at 
a properly called and noticed membership meeting. 
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The mission of the Kitsap Audubon Society is to preserve the natural world 
through education, environmental study and habitat protection, and to 
promote awareness and enjoyment of local and regional natural areas.

Visit our website at www.kitsapaudubon.org

Kitsap Audubon Society - Membership Renewal
Join/Renew online at http:/www.kitsapaudubon.org/membership 

or make check payable to KAS and mail to KAS, PO Box 961, Poulsbo, WA 98370   
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 Check here to receive your Kingfisher via Email and save us the expense of printing and mailing.     
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 Contributing Annual Membership $50  Supporting Annual Membership $100 
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The Kitsap Audubon Society is a 501(c)3 nonprofit organization. Donations are tax deductible. 

Your contact information is not sold, disclosed or shared with any entity outside KAS. 
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